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From: Nancy Woo
To: Gary.Gill@doh.hawaii.gov; Stuart.Yamada@doh.hawaii.gov
Cc: Christina Yin; Hudson Slay
Subject: Fw: DOH / EPA Mgmt Call Agenda and Draft EOY Schedules
Date: 11/15/2012 04:15 PM
Attachments: Draft Schedule options for DOH review.docx


Aloha
Gary and Stuart,


Below are 2 schedule options EPA is proposing for discussion on our call tomorrow. 
It would be great if we could commit to one of these two options, or a workable
adjustment per your feedback by the end of the call tomorrow, or Monday at the
latest.


Draft Agenda for our call tomorrow 11/16/12 - 2 pm Hawaii time


1. Confirm Schedule for EOY meetings (see attached). 
2. Proposed field trips - review options (below), and choose (if any) - see attached
2. Discussion of expectations for December meetings - Program Specific, including
topics we missed last call
    


NPDES Permits - % current, GPs, etc
GW106/DW SRF Set-Aside--DOH SDWB and EPA are working to draft a
framework & strategy to strengthen the GW 106 and Wellhead
Protection Programs
2012 Integrated Report - anticipate DOH to public notice by mid-
November, DOH overview of assessment for all programs
Lahaina tracer study & 401 wq certification status
Coordinated watershed focused meetings (Hanalei and West Maui)


thanks,
nw
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Hawaii DOH/ US EPA EOY December 2012 Meetings


Draft Schedule Options and Draft Field Trip Options








DRAFT Schedule Option 1



























DRAFT Schedule Option 2





















DRAFT Field Trip Options – EPA Proposals








Option 1 - Polluted Runoff Control Issues and Implementation Projects





1.	Heeia Stream (mauka of Kahekili Hwy off Haiku Rd):  HoK overview/watershed plan; stream bank restoration project phases I & II; future phase III (upland site demo); rain gardens/manual; future efforts (45 minutes onsite) 8:30-9:15


2.	Kailua WWTP (Aikahi-Kaneohe Bay Drive):  ARRA Energy audit-related project (20 minutes travel time; 30 minutes onsite) 9:40-10:15 


3.	Buzz’s/Kaelepulu Stream parking bioretention & pervious pavers(5 minutes travel time; 15 minutes onsite) 10:20-10:35


4.	Waimanalo:  Oahu RC&D overview of Waimanalo efforts; 2 BMP sites?  (15 minutes travel time; 45 minutes tour) 10:50-11:30


5.	Maunalua Bay:  Meet Malama Maunalua @ boat ramp or Koko Marina (25 minutes travel time; 30-45 minutes)  12:00-12:30


6.    Lunch and return to DOH











Option 2 – Demonstrating a Watershed-Based Approach to Improve Water Quality 
Waimanalo/Kahawai - Watershed Trip 



Purpose: Tour to observe different components (coastal fringe, urban, agriculture, conservation) and discuss issues and opportunities from multiple water programs with an eye toward collective solutions to improve water quality. DOH programs (TMDLs, Enf/Compliance, Polluted Runoff Control, Permits, Monitoring) will highlight issues at different points on the tour. A briefing paper will need to be prepared before hand to highlight the different program roles, opportunities, etc. This should include highlights from the TMDL and TMDL implementation plan. 



7:30-8:00: DOH presentation to DOH staff and EPA, “Fishable and Swimmable: Surface water quality improvement via Polluted Run Off Control, NPDES permitting and Enforcement through WQS TMDL Implementation” 



8:00-8:30: drive to Waimanalo



830-900: Bellows AFB to see LCCs and mangrove restoration site, coastal monitoring station? 



900-915: Drive loop from Bellows towards Makapuu through Waimanalo Beach Lots (cesspools), past Waimanalo Wastewater Treatment Plan (injection well) back through mixed land use to stream crossing near Waimanalo Feed/Jack In the Box, walk to stream to see PRC streambank restoration project



915-945: Discussion of urban/stormwater issues related to the TMDL WLAs—monitoring stations? 



1000-1100: Meet with Oahu RC&D to discuss their efforts and see? a couple of ag BMP installation projects in the watershed; hear about their coordination with CCH; finish tour at DLNR reservoir to look back onto the watershed(s) 





Lunch and return to DOH.
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				9:00 AM				11:00								9:00- 9:30 am (All Programs)                                                   Draft IR - DOH presentenation of Draft 



				9:15 AM				11:15 AM



				9:30 AM				11:30 AM																9:30 - 11 am    (Gary Gill req)                                   NPDES - Performance



				9:45 AM				11:45 AM								9:45 - 10:45 am   (all programs)                                        Hanalei Watershed Working Meeting.  DOH presentation of watershed plan and monitoring data 
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				2:00 PM				4:00 PM																2 - 3 pm                                                  closing session, action items and agreements



				2:15 PM				4:15 PM



				2:30 PM				4:30 PM



				2:45 PM				4:45 PM												3:00 - 4:00 pm                                           Monitoring and Assessment, including source tracking and pharmaceutical 
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				8:45 AM				10:45 AM																												8:45 AM				10:45 AM
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				9:15 AM				11:15 AM																												9:15 AM				11:15 AM



				9:30 AM				11:30 AM																												9:30 AM				11:30 AM



				9:45 AM				11:45 AM																9:45 - 11:15 am    (Gary Gill req)                                   NPDES - Performance												9:45 AM				11:45 AM																												5 hours - Field Trip (includes lunch)



				10:00 AM				NOON																												10:00 AM				NOON



				10:15 AM				12:15 PM												10:15 - 11:15 am (All Programs)                 West Maui Watersheds Part 2 - Lahaina								10 am -11 am             EHS/ ASO/ EPA Meeting - Fiscal Management								10:15 AM				12:15 PM



				10:30 AM				12:30 PM																												10:30 AM				12:30 PM



				10:45 AM				12:45 PM																												10:45 AM				12:45 PM



				11:00 AM				1:00 PM																												11:00 AM				1:00 PM
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				1:00 PM				3:00 PM												1:00 pm - 2:30 pm                                             Polluted Runoff Control																1:00 PM				3:00 PM



				1:15 PM				3:15 PM								1 pm - 2 pm   (All)                                             Kickoff - DOH EPA Priorities, EOY outcomes																				1:15 PM				3:15 PM



				1:30 PM				3:30 PM																												1:30 PM				3:30 PM



				1:45 PM				3:45 PM																												1:45 PM				3:45 PM



				2:00 PM				4:00 PM																2 - 3 pm                                                  closing session, action items and agreements												2:00 PM				4:00 PM



				2:15 PM				4:15 PM								2 pm - 3 pm (Standards, Permits, and Enforcement teams)             Implementing nutrient WQS in permits 																				2:15 PM				4:15 PM



				2:30 PM				4:30 PM																												2:30 PM				4:30 PM



				2:45 PM				4:45 PM												2:30 - 3:30 pm                                           Monitoring and Assessment, including source tracking and pharmaceutical 																2:45 PM				4:45 PM
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				3:15 PM				5:15 PM																												3:15 PM				5:15 PM
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				1:00 PM				3:00 PM												1:00 pm - 2:30 pm                                             Polluted Runoff Control



				1:15 PM				3:15 PM
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				1:45 PM				3:45 PM								1:45 pm - 2:45 pm (All Programs)            West Maui Watersheds Part 1 - Watshed Plan, Assessment, stragtegy



				2:00 PM				4:00 PM																2 - 3 pm                                                  closing session, action items and agreements



				2:15 PM				4:15 PM



				2:30 PM				4:30 PM



				2:45 PM				4:45 PM												3:00 - 4:00 pm                                           Monitoring and Assessment, including source tracking and pharmaceutical 



				3:00 PM				5:00 PM				Woo meetings				3:00 - 4:00 pm (All Programs)                 West Maui Watersheds Part 2 - Lahaina								3 pm - 4 pm                                     Senior Management - Gill, Yamada, Woo
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				Time Zone								Monday				Tuesday				Wednesday				Thursday				Friday								Time Zone								Monday



				Hawaii				PST				3-Dec-12				4-Dec-12				5-Dec-12				6-Dec-12				7-Dec-12								Hawaii				PST				3-Dec-12



												EPA Travel Day				 (DOH Room )				 (DOH Room )				 (DOH Room )																				EPA Travel Day



																Phone #				Phone #				Phone #



				8:00 AM				10:00 AM								8 am - 1 pm                                                     Field Trip and Lunch - meet at DOH				8 am - 9 am   (all programs)                                        Hanalei Watershed Working Meeting.  DOH presentation of watershed plan and monitoring data 				8 am - 9:30 am                                        Source Water Protection GW 106, DW SRF 15%												8:00 AM				10:00 AM



				8:15 AM				10:15 AM																												8:15 AM				10:15 AM



				8:30 AM				10:30 AM																												8:30 AM				10:30 AM



				8:45 AM				10:45 AM																												8:45 AM				10:45 AM



				9:00 AM				11:00												9 am - 10 am (All Programs)               West Maui Watersheds Part 1 - Watshed Plan, Assessment, stragtegy																9:00 AM				11:00



				9:15 AM				11:15 AM																												9:15 AM				11:15 AM



				9:30 AM				11:30 AM																												9:30 AM				11:30 AM



				9:45 AM				11:45 AM																9:45 - 11:15 am    (Gary Gill req)                                   NPDES - Performance												9:45 AM				11:45 AM																												5 hours - Field Trip (includes lunch)



				10:00 AM				NOON																												10:00 AM				NOON



				10:15 AM				12:15 PM												10:15 - 11:15 am (All Programs)                 West Maui Watersheds Part 2 - Lahaina								10 am -11 am             EHS/ ASO/ EPA Meeting - Fiscal Management								10:15 AM				12:15 PM



				10:30 AM				12:30 PM																												10:30 AM				12:30 PM



				10:45 AM				12:45 PM																												10:45 AM				12:45 PM



				11:00 AM				1:00 PM																												11:00 AM				1:00 PM



				11:15 AM				1:15 PM												11:15 am - 11:45 am (All Programs)                                                   Draft IR - DOH presentenation				11:15 am - 11:30 am                                           LCCs												11:15 AM				1:15 PM



				11:30 AM				1:30 PM																												11:30 AM				1:30 PM
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				NOON				2:00 PM																												NOON				2:00 PM
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				12:45 PM				2:45 PM																12:45 - 1:45 pm                                         DW/ CW SRF, DW Set asides, grant policies												12:45 PM				2:45 PM



				1:00 PM				3:00 PM												1:00 pm - 2:30 pm                                             Polluted Runoff Control																1:00 PM				3:00 PM



				1:15 PM				3:15 PM								1 pm - 2 pm   (All)                                             Kickoff - DOH EPA Priorities, EOY outcomes																				1:15 PM				3:15 PM



				1:30 PM				3:30 PM																												1:30 PM				3:30 PM



				1:45 PM				3:45 PM																												1:45 PM				3:45 PM



				2:00 PM				4:00 PM																2 - 3 pm                                                  closing session, action items and agreements												2:00 PM				4:00 PM



				2:15 PM				4:15 PM								2 pm - 3 pm (Standards, Permits, and Enforcement teams)             Implementing nutrient WQS in permits 																				2:15 PM				4:15 PM



				2:30 PM				4:30 PM																												2:30 PM				4:30 PM



				2:45 PM				4:45 PM												2:30 - 3:30 pm                                           Monitoring and Assessment, including source tracking and pharmaceutical 																2:45 PM				4:45 PM



				3:00 PM				5:00 PM				Woo meetings												3 pm - 4 pm                                     Senior Management - Gill, Yamada, Woo												3:00 PM				5:00 PM				Woo meetings



				3:15 PM				5:15 PM																												3:15 PM				5:15 PM



				3:30 PM				5:30 PM								3:15 pm - 4:15 pm (Permits)                     NPDES Training - Compliance Schedules																				3:30 PM				5:30 PM



				3:45 PM				5:45 PM																												3:45 PM				5:45 PM
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